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The Appalachian Regional Commission

The ARC is a federal-state partnership created in 1965 
to promote the social and economic development of 
the 13-state Region.
Funds a wide range of programs:

– A 3,090 mile Appalachian Development High System;
– Physical infrastructure projects;
– Education and human resource development;
– Entrepreneurial development
– Health demonstration projects and initiatives
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Appalachian Region
• 13 States

• 410 counties

• 200,471 sq. miles

• 23 million people

• $680 billion GRP

By the mid 20th century, Appalachia had becomeBy the mid 20th century, Appalachia had become
“a region apart“a region apart––geographically and statistically.”geographically and statistically.”

−− PARC report, 1964PARC report, 1964

One of three Appalachians lived in
poverty, 50 percent higher than the
national average.

Unemployment was 40 percent
higher than the national average.

Between 1950 and 1960, net 
migration data showed a population
loss in the region of more than two
million people.

The high school dropout rate in
Appalachia exceeded 50 percent.
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County 
Economic 

Status, 
Fiscal Year 

2006

Distressed (77)

Transitional (222)

Competitive (22)

Attainment (8)

Economic Status

At-Risk (81)

ARC Regional Economic Needs

To identify regional economic development 
strengths/weaknesses and appropriate targets.

To ascertain critical factors holding back regional 
economic growth.

To develop priorities and action plans to maximize 
success in achieving economic growth.
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History of EDR-LEAP
Original model, ACR-LEAP, was funded by ARC 
and consisted of:

– HANDBOOK – model evaluation process.

– EVALUATION TOOL – to assess your region’s 
economic performance.

– POLICY ANALYSIS SYSTEM – to aid business 
targeting by identifying priorities for improvement.

Subsequent improvements resulted in the 
creation of EDR-LEAP

What is LEAP ?
LEAP is an online system designed to: 

(a) Help economic developers assess area strengths 
and weaknesses

(b) Identify critical factors holding back economic growth
(c) Prioritize targets for economic development

EDR-LEAP can also be viewed as a tightly-
integrated bundle of tools that provides an 

unprecedented ability to diagnose local competitive 
position and design strategies that build on 

strengths and minimize weaknesses.
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LEAP Dataset
- Customer Market (45 min.)
- Labor Market (45 min.)
- Supplier Market (3 hrs)
- Population and Population Density

- Commercial Airport
- River / Sea Ports 
- Rail Loading Facilities
- Average Highway Speed (MPH)

- Labor
- Electricity  
- Housing/Land 
- Taxes

Market 
Access

Transportation 
Quality

Cost of Doing 
Business

User Input Data
Development Constraints and Incentives

• Availability of Highway-Related Commercial Land

• Availability of Industrial Park Sites w/Full Infrastructure

• Availability of Office/Commercial Development Sites

User Evaluates:
Vacant Land 
Paved Access
Building Capacity
Loading Facilities
Electricity, Gas Available
Sewer / Septic
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LEAP Can Help 
Local Development Districts…

Diversify their economic base 

Develop strategies to improve job quality

Prioritize investments and policies

Take a Look At LEAP

Web-Based 
and User 
Friendly
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Build Custom Study and 
Comparison Areas

Choose an 
Economic 

Performance 
Measure

Build Your 
Study Area Build a Comparison Area

Analyze Trends for 
Potential Growth

Growth Trends and Shift 
Share Provide More Insight on 

Potential Growth
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Diagnose 
Competitiveness

Additional Key Comparison Factors

Cost

Labor Market

Transportation

Diagnose 
Opportunities
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Identify Barriers

Barrier Rating
1 = Critical

2 = Important

Costs

Labor Market

Transportation

Technology and
Education

Land and Bldgs

Policy 
Simulation

User Enters
Proposed 

Changes in:
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Policy Analysis – Results

Surgeon General’s Warning: This is 
guidance for prioritizing efforts; there is no 
guarantee of automatic business attraction !

Contact Information

Greg Bischak gbischak@arc.gov

Lisa Petraglia     lpetraglia@edrgroup.com

Teresa Lynch     tlynch@edrgroup.com


